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Ritwik Mukherjee

KOLKATA’s skyline is dotted with 
PS Group landmarks, yet of late 
you seem equally visible on the sil-
ver screen. Your latest Hindi film 
marks your fourth outing as an 
actor. What drew you into cinema 
at this stage of life?

Films, for me, began not as a 
career shift but as an extension 
of education. We started making 
films primarily to give students 
of iLEAD—especially those in 
filmmaking—a real, immersive 
exposure. Classroom cameras 
and simulated projects can only 
take you so far. A professional 
film set, with expensive equip-
ment, seasoned technicians and 
real deadlines, offers an educa-
tion no textbook can.

The second, equally important 
objective was to tell stories with 
a message. Every film we made 
carried a social purpose. My first 
film was deeply personal, drawn 
from my experience of watch-
ing my mother battle cancer. 
Doctors advised that treatment 
would cause more pain than re-
lief. We chose palliative care, and 
she lived two peaceful, mean-
ingful years. I wanted people to 
understand that blind medical 
intervention is not always com-
passion. Families often exhaust 
their savings and subject patients 
to needless suffering while fight-
ing a battle already lost. That 
truth needed to be told.

Your latest film, releasing na-
tionally, has a very different 
theme—justice and resistance. 
Could you tell us about it?

This film is about a 75-year-
old ordinary man—whom I 
play—whose entire family is 
killed by a politically connected 
criminal. Society assumes that 
someone of that age, without 
power or resources, cannot fight 
such forces. The film challenges 
that assumption. It is about will-
power, courage and persever-
ance. If you have the resolve, you 
will find a way, regardless of age 
or circumstance.

The film, shot largely in West 
Bengal and the Sundarbans, fea-
tures many local actors. It was 

important for us to give regional 
talent and our students national 
exposure. Students participated 
in every department—cinema-
tography, costumes, makeup, 
pre-production, post-produc-
tion—making it a holistic learn-
ing experience. It releases on 
January 9 in around 150 theatres 
across India.

You often say that acting was 
something you were once told you 
could never do. Why did you de-
cide to prove that wrong?

When I was in school, some-
one bluntly told me, “Mr. 
Chopra, you can’t act—don’t 
even try.” For nearly seventy 
years, I believed that. Yet I con-
stantly tell my students that the 
greatest joy in life is doing what 
you were told you couldn’t do. 
At some point, I realised I had to 
practise what I preached.

So I acted in the first film—
and discovered I wasn’t bad at all. 
Veteran actors like Zarina Wa-
hab and Mushtaq Khan told me 
my performance felt natural, not 
theatrical. Recently, after a pre-
miere in Mumbai, senior actors 
and directors said they couldn’t 
believe I wasn’t a professional. 
That reaffirmed my belief: age is 
just a number, and self-imposed 
limitations are often the biggest 
barriers.

How does it feel to reinvent 
yourself publicly at 75, knowing 
audiences will judge your perfor-
mance?

It feels liberating—and inspir-
ing, I hope, for others. Too many 
people believe life ends at retire-
ment. I tell them: today is the 
first day of the rest of your life. 
Whatever you couldn’t do earlier, 
start now. You’re never too old or 
too young to learn something 
new. All you need is intent, cour-
age and willpower.

Has this philosophy guided 
your business journey as well?

Absolutely. I am a first-gen-
eration entrepreneur. My father 
was in service and left me no 
capital. When I did my first real 
estate deal, I didn’t even have 
�100 in my pocket. Yet I signed a 

�20-lakh deal and made �8 lakh 
without investing a rupee. Our 
first housing project on Chakra-
beria Road was built with nega-
tive capital.

We created a model based on 
joint ventures with landowners 
and advance sales. People told 
me real estate was impossible 
without money. Today, PS Group 
has completed over 200 projects 
and nearly 20,000 apartments—
the highest in Kolkata. Any sig-
nificant land deal in the city still 
comes to us first, largely because 
of trust.

Was that early success luck, or 
business acumen?

It was a mix of luck, courage 
and insight. Luck brought the 
opportunity. Courage allowed 
me to take the risk. Insight 

helped me execute it. Opportu-
nity favours those who under-
stand their subject deeply.

What advice would you give 
young entrepreneurs today?

Never pursue an idea that 
everyone approves of. If every-
one agrees, competition will be 
fierce. The best ideas are those 
people say are impossible. That’s 
where opportunity lies. I entered 
industries others dismissed—
whether real estate without 

capital, exporting granite to Ger-
many, or creating an education 
model centred on wisdom, not 
just knowledge. Being the first 
mover makes all the difference.

That philosophy also shaped iL-
EAD, didn’t it?

Yes. People said creating insti-
tutions like Harvard or Oxford 
in India was impossible. I want-
ed to prove them wrong—not 
by copying them, but by reim-
agining education. Knowledge 
alone isn’t enough. Life requires 
wisdom and life skills—how to 
handle failure, disappointment, 
setbacks.

Our campus walls speak. They 
carry quotes and ideas that can 
transform lives. Each class-
room is dedicated to a vision-
ary—Charlie Chaplin, Bill Gates, 

Azim Premji—so students are 
constantly surrounded by inspi-
ration. Albert Ford of the Ford 
Foundation once told me our 
campus was more inspiring than 
many global universities because 
we teach wisdom, not just syl-
labi.

You often speak of teaching as 
your most fulfilling role. Why?

Because the impact is lifelong. 
A former student from our first 
batch once called me from the 
United Nations. She reminded 
me how she was terrified of 
speaking in class, how I pushed 
her to confront that fear. Twen-
ty-five years later, she was being 
congratulated by the UN Secre-
tary-General for a presentation. 
Moments like that matter more 
than building ten more skyscrap-

ers. Creating human capital has 
far greater societal impact.

You seem deeply engaged with 
emerging technologies—AI, AR, 
VR—at an age when many shy 
away from them. Why?

I am not technology-driven; I 
am dream-driven. Technology is 
merely a tool to realise dreams. 
With AI and augmented reality, 
we can recreate history, bring 
monuments alive, transform ed-
ucation and healthcare.

Imagine Newton teaching 
physics in a classroom, or Char-
lie Chaplin explaining acting. We 
are already doing this at iLEAD. 
We are building AI-driven films 
on Indian mythology and histo-
ry, museums that use immersive 
technology, and even exploring 
AI-based healthcare solutions 
for remote areas where doctors 
refuse to go.

Some fear AI will destroy jobs. 
Your response?

Every transformative tech-
nology has faced that criticism. 
Computers did, too. AI will cre-
ate more jobs than it destroys. It 
won’t replace humans; humans 
proficient in AI will replace those 
who aren’t. You can hate it or fear 
it, but you cannot ignore it. As I 
often say, no army can stop an 
idea whose time has come.

Looking back, which role have 
you enjoyed the most—builder, 
educator, or filmmaker?

I’ve enjoyed every phase. 
Building PS Group was about 
creating a company with values. 
Education was about shaping 
lives. Films, museums and tech-
nology projects are about leaving 
behind ideas and inspiration. At 
this stage of life, I’m pursuing 
what I once postponed. Money is 
no longer the motivator—mean-
ing is.

Finally, what keeps you going 
at 75?

Curiosity. Dreams. And the 
belief that life is a continuous 
journey of reinvention. As long 
as I can imagine a better way of 
doing something—and find the 
courage to try—I feel young.

Why a real estate titan chose the camera?

Kolkata’s skyline may 
bear the stamp of PS 

Group, but founder Pradip 
Chopra’s recent visibility 
in national cinema raises 
a compelling question: 
what draws a seasoned 
industrialist and educator 
to filmmaking—and 
acting—at this stage 
of life? Now, at 75, 
Chopra has added 
another unexpected 
chapter—cinema. 
Increasingly visible on 
the silver screen, he has 
quietly emerged as a 
serious actor, choosing 
films that carry strong 
social messages and 
double as immersive 
learning platforms for 
his students. His latest 

Hindi release marks his 
fourth outing as an actor, 
surprising audiences 
who assumed such 
reinvention belonged 
to youth alone. Chopra 
is best known as the 
force behind PS Group, 
the real estate giant 
that has helped shape 
modern Kolkata with over 
two hundred landmark 

projects and nearly 
20,000 homes. He defies 
every convenient label. 
Builder, teacher, actor, 
technologist, dreamer—
he is all of these and 
more. At an age when 
many slow down, he 
accelerates, reminding 
us that the most powerful 
reinvention is not of 
careers, but of mindset. 
In a free-wheeling 
interview with Bizz Buzz, 

Pradip Chopra, Founder, 
Chairman, iLEAD Institute 
and PS Group, explains 
how at seventy five 
(75), he is continuously 
reinventing himself and 
delves at length on films, 
failure, first Principles 
and the future

Pradip Chopra, Founder, Chairman, Pradip Chopra, Founder, Chairman, 

iLEAD InstituteiLEAD Institute

Reinventing Life at 75: A first-generation entrepreneur embraces acting and storytelling, proving ambition and curiosity don’t retire with age

New Delhi

THE IMF’s orthodoxy is 
set to consign Pakistan to a 
low-growth trap for years 
and without a fundamental 
rethink of the current strat-
egy, and a change in the sham 
nature of the fiscal austerity 
being imposed, the economy 
will continue to be impaired 
for the long term, while ordi-
nary Pakistanis will continue 
to suffer needlessly, a new re-
port has warned. 

Author Sakib Sherani 
writes in Dawn that since 
2022, the installed govern-
ment has imposed, under the 
watch of the IMF, “a crushing 
burden on ordinary Pakistan-
is via austerity policy. A large 
fiscal adjustment has been 
carved out through massive 
taxation and cuts in subsidies 
instead of any hint of restraint 
in spending by the govern-
ment either on itself or on its 
constituents and backers,” the 
report laments. 

On the contrary, the 
spending valves have been 
opened like never before. 
Discretionary expenditure 
has skyrocketed, with pub-
lic funds being lavishly used 
for patronage and cementing 

loyalties towards the mak-
ing of a new political order, 
it argues. In the process, the 
entire burden of adjustment 
has been placed on ordinary 
Pakistanis and tax-compliant 
firms. 

“As a result, the country 
is experiencing permanent 
economic ‘scarring’, with 
businesses shutting down, 
unemployment surging, and 
nearly one out of every two 
Pakistanis now estimated to 
be below the poverty line,” 
writes Sherani. 

For example, a cumulative 
fiscal adjustment of 5.5 per 
cent of GDP has taken place, 
the largest over a similar pe-
riod in Pakistan’s history.  
Much of this adjustment 
has come from new taxation 
measures.  The government 

has imposed taxes and levies 
totalling over Pakistani ru-
pee 50.4 trillion since 2022-
23 (including federal as well 
as provincial taxes and the 
petroleum levy).  “This is 
equivalent to the cumula-
tive tax collection over the 
17-year period prior to 2022. 
Repeating the past pattern of 
failure, the additional taxa-
tion has not come through 
tax broadening but by placing 
demands on existing taxpay-
ers,” said the report.

The ‘development’ spend-
ing, a surrogate way of hand-
ing out taxpayer money to 
ruling coalition politicians, 
has surged from Rs 1.9 tril-
lion in 2022-23 to a budgeted 
Rs 3.1 trillion in 2025-26. 
“Expenditure on new fleets 
of cars, all-paid overseas trips 

for embarrassingly large del-
egations to different parts of 
the world, lavish spending on 
offices and official residences, 
etc, is on top of the forego-
ing,” the report mentioned. 

The report further stated 
that either the “IMF is a wit-
ting party to this regime-sup-
porting and system-legitimis-
ing operation, or it has been 
completely negligent in its 
fiduciary responsibility to or-
dinary citizens of a member 
country. Either way, it should 
be held accountable”.

IMF’s orthodoxy set to consign 
Pakistan to a low-growth trap: Report

The government has 
imposed taxes and 
levies totalling over 

Pakistani rupee 50.4 
trillion since 2022-

23. The ‘development’ 
spending, a surrogate 

way of handing out 
taxpayer money to ruling 

coalition politicians, 
has surged from Rs 1.9 
trillion in 2022-23 to a 
budgeted Rs 3.1 trillion 

in 2025-26

Since 2022, the installed government has imposed, under the watch of the IMF, 
“a crushing burden on ordinary Pakistanis via austerity policy

New Delhi

ZOMATO sacks close to 5,000 gig work-
ers a month due to cases involving fraud, 
while another 150,000 to 200,000 work-
ers leave the fast food delivery platform 
on their own, its parent firm Eternal's 
founder and CEO Deepinder Goyal said. 

In a video podcast with YouTuber 
Raj Shamani, Goyal said that those who 
choose to leave the platform consider 
gig work as a temporary job. Several gig 
workers operating on quick commerce 
and food delivery platforms, including 
Zomato, had gone on a flash strike dur-
ing New Year’s Eve, in support of their 
demand for high wages, better working 
conditions and security coverage.

Meanwhile, the Ministry of Labour 
and Employment has published the draft 
rules for the four labour codes, which 
also bring gig workers on board for 
various benefits such as minimum wage, 

health, occupational safety and social 
security coverage. The government has 
invited feedback from stakeholders on 
these draft rules and aims to finally roll 
out the entire package of four labour 
codes across the country from April 1.

Under the draft rules, in order to be 
eligible for the benefits, a gig or platform 
worker must be associated with an ag-
gregator for at least 90 days in a financial 
year to qualify for social security ben-
efits created by the Centre. If a worker 
is engaged with more than one aggrega-
tor, the minimum requirement is fixed at 
120 days.

CEO Deepinder Goyal reveals that those who choose to 
leave the platform consider gig work as a temporary job

Why Zomato sacks close to 5,000 gig workers a month?

Michelle O'Shea

THIS year, Austral-
ian drowning deaths reached 
their worst level in three dec-
ades. Tragically, 357 drown-
ings were reported between 
July 1 2024 and June 30 2025, 
with many more non-fatal in-
cidents. Australian drowning 
fatalities have surged because 
of “crisis-level” declines in 
swimming skills, especially 
among regional, remote and 
migrant communities. Swim-
ming at unpatrolled beaches 
and inland waterways that 
typically don't have lifesaving 
services has also contributed 
to these deadly trends. So 
too has rock fishing. With 
people now off work and en-
joying the summer holidays, 
drowning risk is even higher 
than normal. Education and 
awareness remain tried and 
tested ways to reduce drown-
ing fatalities. For example, 
this summer, Surf Life Sav-
ing Australia's virtual “Beach 
Passport Campaign” is ena-
bling the public to easily lo-
cate patrolled beaches. But 
water safety experts are also 
partnering with computer 
scientists to harness the pow-
er of algorithms and artificial 
intelligence (AI) to help save 
lives. 
High-tech watchtowers 

Surveillance AI for lifesav-
ing is one key advancement. 
Cameras at coastal hazard 
sites (selected based on his-
torical incident data) cap-
ture continuous video feeds. 
These are then analysed by 
AI to identify emergency 
events. The advantage of Al 
drowning detection is in re-
ducing emergency response 
times in dynamic environ-
ments. For example, if a rock 
fisher was washed off the 
rocks and into the water, AI 
identifies the event and alerts 
emergency services (within 
seconds) so they can validate 
the emergency and deploy 
rescue resources. 
Smartphones and  
citizen scientists 

Rip currents are strong, 
narrow, fast-flowing currents 
of water that occur on many 
beaches and are difficult for 
swimmers to identify. Thou-
sands of images containing 
rip currents are needed to 
train an AI-based model. 
Australian researchers are 
leading this endeavour with 
a huge repository of images 
collected through CoastSnap 
– a community-driven ini-
tiative where beach goers can 
take an image of the beach 
with their smartphones. In 
partnership with Surf Life 
Saving Australia, RipEye is 
helping train lifeguards in rip 
detection and lifeguards are 
helping train AI. A smart-
phone app available to the 
general public is also being 
developed for the future. At 
a beach location users can 
capture real time wave move-
ments and currents with the 
app signalling if swimming 
conditions are safe. 
AI aiding pool safety 

Public swimming pools 
are important community 
assets providing health, so-
cial and economic benefits. 
With 421 million visits annu-
ally, and councils increasing 
access through campaigns 
such as $2 entry, lifeguards 
are on high alert. To aid pool 
safety, local councils are in-
vesting in cameras, sensors 
and AI algorithms to moni-
tor pools, identifying poten-
tial drowning incidents and 

alerting lifeguards in real 
time. Using overhead cam-
eras to continuously monitor 
swimmer activity, AI algo-
rithms are trained through 
machine learning to detect 
signs of swimmer distress. 
These can include prolonged 
submersion or erratic move-
ments. Lifeguards scan wide, 
complex scenes while man-
aging glare, noise, heat, rain, 
crowds and fatigue. Smart-
watch alerts fed by AI can 
significantly enhance detec-
tion. Like other operators in 
fields such as emergency ser-
vices, defence and aviation, 
lifeguards already receive 
training in scanning tech-
niques, hazard recognition 
and decision-making under 
pressure. But even highly 
trained operators are subject 
to the fundamental cognitive 
and perceptual limits of the 
human brain. 
Designing information 
for the human brain 

To work effectively, an AI-
powered alert system must 
consider several basic hu-
man-centred questions. For 
example, what information 
should be shown? Too much 
detail overwhelms; too little 
is ignored. How should the 
information be presented? 
Visual cues (such as text, 
shapes, colours, icons, mo-
tion, flicker) or audio tones, 
or subtle vibrations each have 
advantages and drawbacks. 
Where should alerts appear? 

On a smartwatch, a wall 
display, augmented-reality 
glasses? Poor placement can 
block vision or pull attention 
away from other incidents. 
When should alerts appear? 
Too early and people may at-
tend to other things; too late 
and the chance to intervene 
is lost. These design decisions 
matter because drowning de-
tection is a vigilance task – a 
type of attention known to 
decline rapidly under fatigue 
or stress. 
Not a perfect solution 

The advantage of AI 
drowning detection is in 
reducing response times in 
dynamic pool and beach en-
vironments. However, this 
requires nearby and available 
rescue resources. Many of the 
technologies involve camera-
based image analysis, which 
can also introduce privacy 
concerns. Another issue is 
that AI drowning detection 
is imperfect. It sometimes 
produces false alarms and 
fails to detect people in dis-
tress. To overcome this, it's 
important that people are not 
just properly trained in how 
to use AI to detect drown-
ings, but also that an AI sys-
tem clearly explains how an 
assessment was made, and 
adapts when errors occur so 
that lifesavers work with the 
system as partners and not 
simply as responders. The 
benefit of AI alerts depends 
on human operators' ability 
to interpret, trust and act. So 
the question isn't just wheth-
er AI can detect danger – it's 
whether the information it 
delivers is cognitively digest-
ible when lifesavers need it. 
But AI-powered lifesaving 
methods are no substitute for 
swimming skills. So if you 
do cool off with a swim this 
summer, always remember: 
never swim alone, swim be-
tween the flags, listen to life-
savers and be vigilant around 
the water. 

AI can help reduce drownings
Water safety experts are also partnering with computer scientists to harness the power 

of algorithms and artificial intelligence (AI) to help save lives


